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Purpose & Ground Rules

Purpose

Duration

Your
Role

Detalls
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Answer real -world questions, handle high -level
strategy issues, and share best practices on
strategy, execution, planning

45 - 60 minutes

Ask gquestions: Questions can be submitted via
the Chat Box on right at any time. **

Offer suggestions: Share your experience via the
Chat Box during the topic at hand

Session is being recorded  and a follow -up email
this week will include a link to this huddle as well
as the supporting slides.




Il n the past three years we haveeée
Managed 100+ strategic planning processes

Deployed 800+ strategic management systems
(MyStrategicPlan , MyNonprofitPlan , MyChurchPlan )

® Built consensus and commitment with 3,000+ executives,
managers, boards

® Empowered 1 million+ strategist & soon -to - be strategists
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. Strategy Stat of the Month
. Creating Useful Measures for Execution

. Case Study: Creating Strategic Alignment in a Loosely
Organized Company

IvV. Case Study: Knowing if you Need to Change your Business
Model

V. Tap into the Wisdom of the Crowd: Your Questions (Time
Permitting)
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WHAT MATTERS MOST TO STRATEGY EXECUTION

Strategy Stat:
2 to 1 (rights and info over motivators and structure)

Infarmation
[acision Rights
Motrvators

Structure

Ralative Strength (out of 100]

Source: iThe Secrets to Successful Strategy Execution, O
HBR June 2008, pp60 -70 - Neilson, Martin and Powers
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@ Provide a way to see if your strategy is working

®Focus employees', manager so an
what matters most to success

@ Provide for employee development so as to empower
the team

® Should provide common and understandable language
for communicating to others

® Are valid and realistic, to ensure measurement of the
right things

® Are verifiable, to ensure accurate data
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Good Performance Measures must be

based on the following:
I Explicitly defined ownership,
I Precise unit of measure that is verifiable,
I Specific data collection frequency, and

I Realistic targets, plus any thresholds along the
way.
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