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"Without execution, 
vision is just another 

word for hallucination."

Mark Hurd
Hewlett-Packard CEO

Execution, Execution, Execution

Presented by Erica Olsen
COO M3 Pl iCOO, M3 Planning
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M3 by the Numbers
In the past three years we have…
Managed 100+ strategic planning processes
Deployed 800+ strategic management systems
Built consensus and commitment with 3,000+ 
executives, managers, boards
Empowered 1 million+ strategist & soon‐to‐be 
strategists

Agenda
1. Establish an execution schedule with correct 

frequency, tools and reports to support the processq y, p pp p
2. How to effectively review your progress and track 

your key performance indicators using 
MyStrategicPlan

3. Set up business rules to help your team easily 
follow the processp

4. How to run great monthly strategy review meetings
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PROCESS & SCHEDULE
Establish your process, schedule and accoutabilities. 

PROCESS & SCHEDULE
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CEO

Management Structure
Accountability 

Structure

Vision

Mission

Plan Structure

Managers

Teams

Performance 
Measures

FY11 & 12 
Department Goals

FY11 Team Goals

FY11 & 12 Corp Goals

All Staff

Teams

Milestone StatusFY11 Individual Goals that 
are also IDPs

FY11 Team Goals

Quarterly Strategy Review ‐ Overview

Month 1 Month 2 Month 3

Option #1

Operations 
Review

Operations 
Review

Operations 
review

Operations 
review

Strategy 
Review
Strategy 
Review

o t

Core departmental‐level leadership team.

Key staff.

Entire senior 
management team.y
No operations 
review.

Discuss strategic 
issues (chosen in 
advance).

* Steps based on an article from Balanced Scorecard Collaborative  (BSC) Report, December 2006
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Annual  Teams prepare  info about 2 

Qtrly Board ReportQuarterly Actions
Strategy Development

Quarterly Strategy Review ‐ Detail

Option #1

Month One Month Two Month Three

Strategy 
Update

Issue Prep

p p
strategic issues and external 

environment review.

Senior ManagementDepartment

Strategy Development

Strategy Execution

Roll‐out (beginning)
Or

Adaptive guidance 
(if necessary)

Senior Management
Quarterly Review 

(½ day)
(Decisions on 
strategic issues)

If necessary, update 
dept. plans and budgets 

for next quarter

Department
Review 
(1‐2 hrs)

Department
Review 
(1‐2 hrs)

AM PM

Monthly Strategy Review ‐ Overview

Option #2

Operations 
Review

Operations 
Review

Strategy
Review
Strategy
Review

AM PM

Overview of strategic 
plan.

Discussion of strategic 
issues identified in 

Detailed operational 
analysis.

advance.

Update plan if needed 
after meeting.

* Steps based on an article from Balanced Scorecard Collaborative  (BSC) Report, December 2006
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Strategy Development

Monthly Strategy Review ‐ Detail

Option #2

Week One Week Two Week Three Week Four

Strategy Execution

Senior

Issue Prep

Plan guidance
Team Member 
Online Status

Update
Department Leader

Online Status
Update

Dept. Operations/ 
Strategy Review

(I hour)

Senior 
Management 

Team
Operations/

Strategy Review 
(1/2 day to 1 day)

Plan guidance 
reported back to 

team.

CEO

Management Structure Meeting & Reporting 
Structure

Vision

Mission

Plan Structure

Managers

Teams

FY11 & 12 
Department Goals

FY11 Team Goals

FY11 & 12 CO Goals & 
JTE Alignment

D t t M thl

Executive
Monthly Strategic 

(
Quarterly Townhall (All)

All Staff

Teams

Weekly Tactical
(Dept. Managers with their 

Team Leads & All Staff)

FY11 Individual Goals that 
are also PDS goals

FY11 Team Goals Department Monthly 
Strategic 

(Dept. Managers with their 
Team Leads & All Staff)

Weekly To-Dos
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HOW TO TRACK YOUR PROGRESS

Distribute the execution management to everyone who is part of driving 
results for the organization. 

HOW TO TRACK YOUR PROGRESS 
USING MYSTRATEGICPLAN

Qualitative Measures: Managerial estimation of status, 
stoplight icon, % complete – milestone status, tracked 
as point in time.

Knowing what you are tracking

Quantitative Measures: Marked as Key Performance 
Indicators, tracked monthly. 

– Sum: $ in revenue, # of new customers
– Average: Profit margin %, number of returns, days on hand
– Highest number: Running totals

b d f– Lowest number: Error rates, defects

Source: Note the source for easy of updating
Frequency: Identify metrics that are tracked monthly
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CEO

Management Structure
Accountability 

Structure

Vision

Mission

Plan Structure

Who is responsible for what?

Managers

Teams

Performance 
Measures

FY11 & 12 
Department Goals

FY11 Team Goals

FY11 & 12 Corp Goals

All Staff

Teams

Milestone StatusFY11 Individual Goals that 
are also IDPs

FY11 Team Goals

Strategy Alert Strategy Review Meetings

Reports to Use

MyStrategicPlan Settings:
• Set the department and team 

member strategy alert dates.
• Check out last login note
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RUNNING A STRATEGY REVIEW

The monthly or quarterly review meeting is the heartbeat of the strategy 
management process. 

RUNNING A STRATEGY REVIEW 
MEETING
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CEO

Management Structure Meeting & Reporting 
Structure

Vision

Mission

Plan Structure

Managers

Teams

FY11 & 12 
Department Goals

FY11 Team Goals

FY11 & 12 CO Goals & 
JTE Alignment

D t t M thl

Executive
Monthly Strategic 

(
Quarterly Townhall (All)

All Staff

Teams

Weekly Tactical
(Dept. Managers with their 

Team Leads & All Staff)

FY11 Individual Goals that 
are also PDS goals

FY11 Team Goals Department Monthly 
Strategic 

(Dept. Managers with their 
Team Leads & All Staff)

Weekly To-Dos

Reports to Use

Purpose Reports Who
Executive Strategy 
Review Meeting

• Executive Summary with 
Progress

CEO
Review Meeting Progress 

• Dept. Action Sheet
• The Dash

Department Managers

Department/
Functional Strategy 
Review Meeting

• Dept. Executive Summary 
with Progress

• Individual Action Sheets
• The Dash

Department Manager

Individual Contributors

Team/Individual 
Reviews

• Individual Action Sheets Individual Contributors
Reviews
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Strategy Session Agenda

Item Responsibility & 
What to Bring

O i Cl if h A d D M

Example Agenda

Overview – Clarify the Agenda Department Mgr

Corporate Scorecard Status
1. Report on department KPIs – on and off target

Department Mgr

Dept. Scorecard Status:
1. Note accomplishments.
2. Report on status of your goals and measures.
3. Determine steps to get off track items back on track.

Team Leader
Bring overall “team action sheet” 
and “department full plan with 
status”.

Strategic Issues/Topics: Issue leaderStrategic Issues/Topics:
1. Address any items that came up in the team updates.
2. Discuss (formally or informally) strategic issues in order of 

critical importance to the business. (Brief the issue, identify 
alternatives, suggest solutions, identify next action.)

Issue leader
Bring issue briefing material

Meeting Review Department Mgr

Get broad and diverse input from the beginning.
Make the strategy personal – what is my role?
Build the strategy to execute it. (who is doing what when)

Your Checklist

gy
Publish a year‐long calendar.
Set up your strategy alert triggers. 
Identify the types of measures you need to use, the 
source of the data and frequency. 
Hold regular consistent strategy reviews decide onHold regular, consistent strategy reviews – decide on 
monthly or quarterly.
Keep your plan up to date. 
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Upcoming Trainings

Strategic Planning 101Strategic Planning 101
March 2 | 9 a.m P.T.

Setting Strategic Objectives and Cascading Goals 
March 9 | 12 p.m. P.T. 

Strategy Huddle™Strategy Huddle™ 
March 23 | 9 a.m. P.T. 

Execution, Execution, Execution 
March 24 | 9 a.m. P.T. 

APPENDIXAPPENDIX


