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M3 by the Numbers

In the past three years we have...
= Managed 100+ strategic planning processes
= Deployed 800+ strategic management systems

= Built consensus and commitment with 3,000+
executives, managers, boards

= Empowered 1 million+ strategist & soon-to-be

strategists

Agenda

1. Establish an execution schedule with correct
frequency, tools and reports to support the process

2. How to effectively review your progress and track
your key performance indicators using
MyStrategicPlan

3. Set up business rules to help your team easily
follow the process

4. How to run great monthly strategy review meetings
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Establish your process, schedule and accoutabilities.

PROCESS & SCHEDULE

YOU‘; gurl?oze your sirategic

an lesire! o
osition

future P

Mission: Determine Enviro Scan: Scan

your organizational macro and micro

purpose trends

Values: Identify your O and T: Identify

corporate values market opportunities

and threats

Vision: Create an Customers: Target

image of what customers and value

success looks like proposition

Agreement: Identify S and W: Determine
strategic Issues to strengths and
address weaknesses

SWOT: Synthesize
into a SWOT

YOU ARE HERE

» Execution»

your strategies
and priorities ,

Competitive
Advantages: Solidify
your unique position

Org. Wide
Strategies: Explain
base for competing

Long-Term Objec-
tives: Define long-
term strat. obj. (3+ yrs)

Short-Term Goals:
Set short-term
SMART goals (1+ yrs)

KPIs: Select measures
- key performance
indicators

.? Cascade
your strategies
to operations »

Forecast: Develop a
3-year financial
projection

Department Goals:
Cascade org. goals to
department (12 months)

Team Member
Goals: Cascade dept.
goals to individual

Impact

Organization, Gommunity, Environment.

peopléand finan-
cial resources ,

Capacity Planning:
Assess people & org.
structure

Budget: Aligna
one-year budget with
the plan

Rollout: Communi-
cate strategy to
organization

Implementation:
Establish schedule

Leverage Tools:
Train team to use
MyStrategicPlan

Review & Adapt:
Implement progress
reviews including QSR

Annual Update:
Hold annual retreat,
return to Phase 1
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Accountability

Management Structure Plan Structure

Vision
Mission

FY11 & 12 Corp Goals Performance
Measures

Managers FY1l'& 12
g Department Goals

Option #1

om

planning

All Staff FY11 Individual Goals that Milestone Status
are also IDPs

Quarterly Strategy Review - Overview

Operations Operations Strategy
Review review Review

Core departmental-level leadership team. Eriiiie samiter
Key staff. management team.

No operations
review.

Discuss strategic
issues (chosen in
advance).
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Option #1

Quarterly Strategy Review - Detail

Quarterly Actions Qtrly Board Report

Annual . Strategy Development Teams prepare info about 2
Strategy strategic issues and external

Update @ strategy Execution environment review.

Issue Prep
Month One Month Two Month Three

Department Senior Management

Deg:;;n“?nt Rovicty Quarterly Review
e 0 (1-2 hrs) (%2 day) <
) (,1'2 rs) (Decisions on

strategic issues)

If necessary, update

"% dept. plans and budgets
for next quarter

Option #2

Monthly Strategy Review - Overview

Operations Strategy
Review Review

Overview of strategic Discussion of strategic
plan. issues identified in
advance.

Detailed operational
analysis. Update plan if needed




Option #2

e

Monthly Strategy Review - Detail

. Strategy Development

@ Strategy Execution

Issue Prep

Week Two

Week One Week Three

Senior

Team Member Management
Online Status Dept. Operations/ Sodm
Update Strategy Review Operations/
b H.J)epartment Leader (I hour)

(1/2 day to 1 day)

oms

Strategy Review

Week Four

Plan guidance
reported back to
team.

Management Structure Plan Structure Meetin & Reortin

“
MISSIon
FY11 & 12 CO Goals &
JTE Allgnment

Structure

Executive
Monthly Strategic

(
FY11 & 12 Quarterly Townhall (an
Managers
— Department Goals

FY11 Individual Goals that
are also PDS goals
Weekly To-Dos

All Staff

Strategic
(Dept. Managers with their
Team Leads & All Staff)

Weekly Tactical
(Dept. Managers with their
Team Leads & All Staff]
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Distribute the execution management to everyone who is part of driving
results for the organization.

HOW TO TRACK YOUR PROGRESS
USING MYSTRATEGICPLAN

Knowing what you are tracking

Qualitative Measures: Managerial estimation of status,
stoplight icon, % complete — milestone status, tracked
as point in time.
Quantitative Measures: Marked as Key Performance
Indicators, tracked monthly.
— Sum: S in revenue, # of new customers
— Average: Profit margin %, number of returns, days on hand
— Highest number: Running totals

— Lowest number: Error rates, defects
= Source: Note the source for easy of updating
* Frequency: Identify metrics that are tracked monthly
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Who is responsible for what?

Accountability
Management Structure Plan Structure Structure

“
Mlssmn
FY11 & 12 Corp Goals Performance
Measures

e ey FY11 & 12
g Department Goals

All Staff FY11 Individual Goals that Milestone Status
are also IDPs

Strategy Alert ‘ Strategy Review Meetings

MyStrategicPlan Settings: S
« Set the department and team e o s wm x| W

member strategy alert dates. T
e Check out last login note




MY
STRPAL'!;E‘GIC Cheat Sheet MySirategicPlan com | 7752081577 Contast: Vanessa Lindaberg: vanessa@maplanting.com

poass
copyright ©2010 M3 Flanning. Al rights resered @ m%

1. Getting started

1. Go to: www.mysirategicplan.com

Login feature s at the upper right hand comer of the home page.
2 Login

Usemame: Your emall address

Password: X000

TI p Change your password. Go to Account > My Profile

2, Add/Revise/Update Your Goals & Actions

1. Go to Goals & Actions

Goals & Actions

Creste 1Bt Goals and Action tams -
i o

Add, revise, or delete what is assigned to you
{Hover your mouse over the item to see this toolbar)
Plys = Add ttem, Pencil = Edit Item, Delete = Delete tem

Tip?: Don't sccall of these icons? That means you don't have
permission to change the item. Hers is how permissions work:
1. National Pillar (Admin)
1.1. Department Goal (Admin)
1.1.1. Team Goal (Team Leader)

1.1.1.1. Team Member Goal (Team Member)
1.1.1.1.1. Team Member Action (Team Member)

Ti[p: Don't see your whole plan? Click on the *View Al
in the middle of the sereen

3. Update Your Status & Track Your Progress

1. Goto Execute Your Plan > Track Goals & Actions
2. Update Your Progress with two options: m

@ fterns whare you are tracking progress with general status click (stoplight icon)
* Select current status
= Enter how complete you are to date
= Add a brisf comment on what has been acoomplished or surfacs any
specific concems/issues. Note items that need to be escalated to your
manager. Make sure to start it with the cumrent date

ftems where you ars tracking matrics, click (key icon)
Enter the cumant month's parformance matric
Nead to see more months - go to Execute Your Plan > Scorecard

(@resresenn | Updote gooistans (ttemyouare) @ Compirs
supporiing
@ ontamer
(@)-+mono ot Pl Your e ot on target
@ rast e

] Ho status

Ti p- Remember this is your managerial estimation of how you
" are progressing against your strategic initiatives. Don't write
a novel or over think the data input. Itis simple on purpose.

. Reports for Your Meetings

Report for Department Managers
Download your Executive Summary with
Status to ses item and progress.

Report for Team Leaders & Team
Members

Download your Action Plan report to view
actions, status and comments

The monthly or quarterly review meeting is the heartbeat of the strategy
management process.

RUNNING A STRATEGY REVIEW
MEETING

Y
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Management Structure Plan Structure Meeting & Reportin
Structure

FY11 & 12 CO Goals & _
JTE Alignment Executive

Monthly Strategic

(
FY11 & 12 Quarterly Townhall (Al
W Department Goals

Strategic
(Dept. Managers with their
Team Leads & All Staff)

Weekly Tactical
Weekly To-Dos (Dept. Managers with their
Team Leads & All Staff]

All Staff

Reports to Use

Who

Executive Strategy e Executive Summary with CEO

Review Meeting Progress
e Dept. Action Sheet Department Managers
e The Dash

Department/ » Dept. Executive Summary Department Manager

Functional Strategy with Progress

Review Meeting ¢ Individual Action Sheets Individual Contributors
» The Dash

Team/Individual  Individual Action Sheets Individual Contributors

Reviews

10



2/25/2011

Strategy Session Agenda

Responsibility &
What to Bring

Overview — Clarify the Agenda Department Mgr

Corporate Scorecard Status Department Mgr

1. Report on department KPIs — on and off target

Dept. Scorecard Status: Team Leader

1. Note accomplishments Bring overall “team action sheet”
. . and “department full plan with

2. Report on status of your goals and measures. status”.

3. Determine steps to get off track items back on track.

Strategic Issues/Topics: Issue leader

1. Address any items that came up in the team updates. Bl [ il

2. Discuss (formally or informally) strategic issues in order of
critical importance to the business. (Brief the issue, identify
alternatives, suggest solutions, identify next action.)

Meeting Review Department Mgr

Your Checklist

v’ Get broad and diverse input from the beginning.
v Make the strategy personal — what is my role?

v/ Build the strategy to execute it. (who is doing what when)
v’ Publish a year-long calendar.

v/ Set up your strategy alert triggers.

v’ |dentify the types of measures you need to use, the
source of the data and frequency.

v Hold regular, consistent strategy reviews — decide on
monthly or quarterly.

v’ Keep your plan up to date.

L Q m‘%
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Upcoming Trainings
Strategic Planning 101
March 2|9 a.m P.T.

Setting Strategic Objectives and Cascading Goals
March 9| 12 p.m. P.T.

Strategy Huddle™
March 23 |9 a.m. P.T.

Execution, Execution, Execution
ch 24| 9 a.m. PT.

APPENDIX
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