Washoe County Parks Department
2007-2010 Strategic Plan

Mission and Vision

Strategic Priorities

Department Goals

Supporting Goals for Fiscal Year 2007-2008 (Divisional Goals)

Performance Measures and Targets

Divisional Action Items

Mission Statement:

To provide
exceptional parks
and open space and
recreational
opportunities while
preserving our
natural, historical and
cultural resources.

Vision Statement:

Washoe County
Regional Parks and
Open Space will lead
the region in
providing world class
facilities and
unsurpassed
services that
maximize resources,
engage the public
and grow with our
community’s priorities
and expectations.

Washoe County
Strategic Priorities

1. Improve Public
Safety, Security
and Health

2. Preserve and
Enhance Our
Quality of Life

3. Improve
Regional
Collaboration

4. Support a
Healthy
Economy

5. Provide Excellent
Public Service

6. Improve
Efficiency and
Financial Stability
of Washoe
County

7. Develop Our
Workforce

1 Preserve and enhance
regional parks and open
space. (2)

1.1 Reduce risk of wildland
fire within County Parks &
Open Space.

1.1.1 Develop wildland fire policy. (Planning) (6-30-2008)

M: % of policy developed
T: 100%

1.1.1.1 Distribute Wildland Fire Risk/Hazard Assessment information to appropriate Parks personnel &
districts. (Wayne Keysor)

1.1.2 Develop Fuels & Timber Management Plan. (Planning) (6-30-2008)

M: % of plan completed
T: 100%

1.1.3 Complete Galena & Davis Creek Parks Fuels Projects. (Operations) (6-30-2008)

M: % of fuel projects complete
T: 100%

1.2 Acquire open space.

1.2.1 Acquire open space where beneficial to County residents. (ongoing) (Planning)

M: # of parks and open space acres
available to users
T: 8,000

1.3 Develop an Urban
Forestry Program within the
Regional Parks & Open
Space Department.

1.3.1 Establish tree and forestry inventory. (Operations) (6-30-2008)

M: no measure

1.3.2 Continue to provide training opportunities to staff on Urban Forestry Issues. (ongoing)
(Operations)

M: # of opportunities provided annually
T:4

2 Develop and update
community supported
plans. (2)

2.1 Develop and update parks
department plans.

2.1.1 Develop and manage Washoe County’s parks’ inventory. (Planning) (4-30-2008)

M: completed list

2.1.1.1 Prioritize replacements, retrofits and surfacing needs for entire department o comply with CPSC
and ADA guidelines.

2.1.1.2 Inventory all playgrounds.

2.1.1.3 Develop and manage a list of WC community parks located in annexed areas (Reno or Sparks
sphere of influences) - District 1: Carolyn, District 2: Jen, Districts 3&4: Kristine. (Carolyn Poissant)

2.1.2 Complete update of all Park Master Plans. (ongoing) (Planning) (6-30-2008)

M: Board of County Commissioners
Adoption

2.1.2.1 Prioritize project list from each Park Master Plan, implement into budget cycle and assign projects
to staff; District 1: Carolyn, District 2: Jen, Districts 3&4: Kristine. (Carolyn Poissant)

2.2 Develop planning
documents and monitoring
processes that support the
preservation and
enhancement of regional
parks and open space.

2.2.1 Track legislative issues impacting parks, trails and open space. (ongoing)
(Administration)

2.2.1.1 Identify Washoe County Bill Draft Requests (BDR) for 2007 legislative session. (Doug Doolittle or
Al Rogers to request from John Slaughter) (Doug Doolittle)

2.2.1.2 Develop a plan of action to amend the existing legislation outlined for Residential Construction Tax
to increase the allotted funding and expand its uses. (Doug Doolittle, Al Rogers, John Slaughter) (Doug
Doolittle)

2.2.1.3 Provide support for a Green Sticker program or prepare a plan of action for future legislation of a
similar program. (Kristine Bunnell and Lynda Nelson through Doug Doolittle and John Slaughter) (Kristine
Bunnell)

2.2.2 Create and update functional policies enabling successful management of the
department resources. (Administration) (6-30-2008)

M: # of policies adopted
T: 12

2.2.2.1 Create a policy regarding Open Space Acquisitions within or adjacent to developments. Address
operations and maintenance within policy creation. (Kristine Bunnell/Jennifer Budge) (Kristine Bunnell)

2.2.2.2 Create a policy regarding trail construction and connectivity within or adjacent to developments.
Address operations and maintenance within policy creation. (Kristine Bunnell/Jennifer Budge) (Kristine
Bunnell)

2.2.2.3 Create a policy regarding trails and open space and property near significant water ways (streams,
rivers, etc.) in conjunction with the creation of the Natural Resources Plan. (Kristine Bunnell/Lynda
Nelson) (Kristine Bunnell)

2.2.2.4 Create a policy regarding the acceptance and issuance of easements. (Carolyn Poissant)

2.2.3 Complete Open Space/Natural Resource Management Plan (OS/NRMP). (Planning)
(6-30-2008)

M: completion
T: 100%

2.2.3.1 Complete Phase | of the OS/NRMP (So. W. County) (Lynda Nelson/Bill Whitney) (Lynda Nelson)

2.2.3.2 Begin Phase Il of the OS/NRMP (No. W. County) (Lynda Nelson/Bill Whitney) (Lynda Nelson)







6 Administer the 6.1 Maintain existing funding 6.1.1 Manage operations to increase current levels of participation in a cost effective manner M: Dept. revenue (exclude golf and
department in a cost levels and augment where (ongoing) (Fiscal) parks capital fund)

effective and required to meet growth T: $1,900,000.00

operationally efficient demands.

manner. (6)

6.1.2 Continue to pursue external revenue sources such as grants and donations (ongoing) M: Total grants/donations from outside
(Fiscal) sources (non-May Foundation)
T: $1,800,000.00




6.2 Improve Technology and
Equipment Compatibility

6.3 Obtain regional and
national recognition for
department effectiveness.

6.1.3 Monitor and analyze the fees and charges established in accordance with Fees and
Charges Policy (ongoing) (Fiscal)

6.1.4 Continually monitor budgets (ops, IP, capital) in order to administer the department in a
fiscally responsible manner (ongoing) (Fiscal)

6.1.5 Develop new bond issue to fund facilities (08 and beyond) (Fiscal) (6-30-2009)

6.2.1 Improve resource management through the use of technology. (Administration) (6-30-
2008)

6.2.2 Assess technology and equipment needs (internal) (Administration) (6-30-2008)

6.2.3 Pursue development of activity registration web application (Administration) (6-30-
2008)

6.3.1 Obtain National Recreation Park Association accreditation (Administration) (6-30-2008)

6.3.2 Obtain Pacific/Southwest or Nevada recognition for facility or program excellence
(ongoing) (Administration)







