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Washoe County Parks Department : Administration
2007-2010 Strategic Plan

Strategic
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6 Administer the 6.2 Improve Technology
department in a cost and Equipment
effective and Compatibility
operationally

efficient manner. (6)

6.3 Obtain regional and
national recognition for
department
effectiveness.

6.2.1 Improve resource management thr ise of technology.
(Administration) (6-30-2008)

6.2.2 Assess technology and equipment needs (internal) (Administration) (6-
30-2008)

6.2.3 Pursue development of activity registration web application
(Administration) (6-30-2008)

6.3.1 Obtain National Recreation Park Association accreditation
(Administration) (6-30-2008)

6.3.2 Obtain Pacific/Southwest or Nevada recognition for facility or program
excellence (ongoing) (Administration)







Washoe County Parks Department : Fiscal

2007-2010 Strategic Plan

Strategic Priorities

Department Goals

Supporting Goals for Fiscal Year
(Divisional Goals)

Performance Measures and Targets

Division Actions/ Individual Goals

6 Administer the
department in a cost
effective and
operationally efficient
manner. (6)

6.1 Maintain existing funding levels and augment
where required to meet growth demands.

6.1.1 Manage operations to increase current levels of participation in a cost effective manner (ongoing) (Fiscal)

M: Dept. revenue (exclude golf and parks capital fund)
T: $1,900,000.00

6.1.2 Continue to pursue external revenue sources such as grants and donations (ongoing) (Fiscal)

M: Total grants/donations from outside sources (non-May
Foundation)
T: $1,800,000.00

6.1.3 Monitor and analyze the fees and charges established in accordance with Fees and Charges Policy
(ongoing) (Fiscal)

6.1.4 Continually monitor budgets (ops, IP, capital) in order to administer the department in a fiscally responsible
manner (ongoing) (Fiscal)

M: no measures

6.1.5 Develop new bond issue to fund facilities (08 and beyond) (Fiscal) (6-30-2009)






