Kristine Bunnell: Action Plan

Date Revised:

Year %
Priority Division Actions/ Individual Goals & Action ltems Who End | Complete/
Target YTD

St"?‘tUS/ Due Dates Comment
Variance
2.2 Develop planning documents and monitoring processes that
support the preservation and enhancement of regional parks and o ) ~
Normal o ) ) . Administration 0% -
open space. : 2.2.1 Track legislative issues impacting parks, trails

and open space. (ongoing) ()

2.2.1.3 Provide support for a Green Sticker program or prepare a plan of
Normal | action for future legislation of a similar program. (Kristine Bunnell and Kristine Bunnell 0% -
Lynda Nelson through Doug Doolittle and John Slaughter)

2.2 Develop planning documents and monitoring processes that
support the preservation and enhancement of regional parks and

Normal | open space. : 2.2.2 Create and update functional policies enabling Administration 12 0% - 6-30-2008
successful management of the department resources. (# of policies

adopted)

2.2.2.1 Create a policy regarding Open Space Acquisitions within or
Normal | adjacent to developments. Address operations and maintenance within Kristine Bunnell 0% -

policy creation. (Kristine Bunnell/Jennifer Budge)

2.2.2.2 Create a policy regarding trail construction and connectivity within
Normal | or adjacent to developments. Address operations and maintenance Kristine Bunnell 0% (=]

within policy creation. (Kristine Bunnell/Jennifer Budge)

2.2.2.3 Create a policy regarding trails and open space and property
Normal | near significant water ways (streams, rivers, etc.) in conjunction with the | Kristine Bunnell 0% -
creation of the Natural Resources Plan. (Kristine Bunnell/Lynda Nelson)
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